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Embracing Al Ch

A Business Imperative and Leadership Opportunity are Millennials & Genz

2o0utof 3
It is time to fundamentally rethink, reimagine, and redefine the way we

work.

COVID forced us to debate the where and when of work. Al is forcing us

to rethink the what and how of work. The demographic reality that two of

every three workers are now Millennials or Gen Z is forcing an evaluation

of the why of work.

Unless it all works together, work doesn't get done. And that's a problem.

We Need to Reinvent & Reimagine Work

What? How? Al Disruption
Where? When? Covid

Alis Transformationa

Al is a generational catalyst for rethinking what work means and how
people matter within it. Done well, Al change unlocks deeper fulfillment,
not just faster outputs. It taps into the why of work. But that growth
doesn’t happen by accident. It happens by design.

Al is the most profound shift in work and life since the rise of the Internet
three decades ago. Some of us remember navigating that wave of
change. Many are experiencing this kind of transformation for the first
time. Either way, we're all in it together now, moving quickly through
uncharted waters.

And with global uncertainty and geopolitical complexity in the mix,
staying steady requires new skills, new mindsets, and considerable
adaptability.

This is a moment where leadership matters. A generational leadership
opportunity. Our opportunity to lead transformational change.
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Our Boats Are Rocking

Based on the work of Dr. Scott Barry Kaufman

Purpose

Belonging

Exploration

Self-Esteem

Connection

Safety

Dr. Scott Barry Kaufman
Human Potential & Resilience

Al: Fastest rate of change at work in recorded history

Macroeconomics Stressors 83 Million

. . . . Job Replaced
Uncertainty from Geopolitical tensions & economic slowdown

Completion, growth demands Stress from Al/workforce changes

i w e ; 69 Million
causing job insecurity

New Jobs Created

81%

Alls ALL About Transformationc ey
Change Management struggle to adapt

Al is not just a tool—it’s a tectonic shift. It's reshaping jobs, reordering
industries, and redefining what it means to work, lead, and grow. The
numbers don't lie: Tens of millions of roles are being disrupted, and the
pace of change is unlike anything we’ve seen in modern workforce
history.

In the face of Al disruption, it's tempting to focus solely on the
technology: new tools, new workflows, new efficiencies. But what
determines whether a team sinks or sails isn’t the tech. It's the human
process of change. Too many organizations treat change as a to-do list:
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announce it in an email, host an all-hands meeting, and then move on.
The truth is that fundamental transformation is emotional, non-linear,
potentially messy, and, when done poorly, it fails—often catastrophically.

To lead through Al disruption, we need to understand the human journey
of change.

Leaders need to guide mindset shifts-not just system upgrades.

Al Adoption Is a Human Journey,
Not Just a Tech Upgrade

Successful Al transformation depends more on people and behavior

than on code and hardware. How We Work?
Routines, workflows, and
Leaders need to guide mindset shifts-not just system upgrades. tools are evolving-
Change rarely follows a straight line. It's a journey—one that adaptability is essential.
challenges not just our systems, but our sense of stability, identity, and
purpose, and how we lead matters. Leaders are called to guide others What We Value?
through transformational change, helping them navigate uncertainty, Soft skills like empathy,
build trust, and find meaning along the way. communication, and

resilience are now power

Transformational change unfolds in three critical phases: skills.
The Plunge: This is where teams step into the unknown and face the
discomfort of letting go. People often lose their polling. Leaders can
help each person psychological security, trust and empathy to build
resilience for the change ahead. Stabilize their ‘boat’ with
psychological security, trust and empathy to build resilience for the
change ahead.

How We Lead?
Leaders must manage
emotion, not just execution.

The Valley: In this low point, tension is high and clarity is low. People
may experience emotional resistance, identity loss, and uncertainty.
Here, leaders must steady the group by reinforcing connection,
purpose, and a sense of belonging.

Emergence: This is where new Phases of Transformational Change

behaviors and mindsets begin
to take hold, and confidence
starts to return. Leaders The Plunge S
encourage creativity,
exploration, and the pursuit of
meaning. Momentum builds,
innovation sparks, and people
begin to understand how the
change benefits them—this is
where resilience shines and
real progress begins.

Valley of Dramatic Tension
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Transformation isn't a single leap. It's a practiced, guided climb. Al
transformation isn’t just a technical shift. It's a human one. The
workplace was already overdue for reinvention. Al just hit the gas. The
snapshot below shows how Al is rewiring the core of work itself and
what's possible when we lead with both clarity and care.

How Humans Navigate Chang

Scott Barry Kaufman’s model of
human potential is a fabulous

framework for navigating Al-driven POSEass
transformational change. Itis a

. Belonging
dynamic model for human-centered

transformation, featuring two Exploration
foundational elements that work in
tandem: security and growth. One

grounds us. The other propels us Self-Esteem
forward.

Connection

Safety

Safety Keeps Us Grounded,
Growth Moves Us Forward

Leaders must address both to help
people & teams through
transformational change.

What Steadies the Boat: Emotional SecL

When Al rocks the waters, what steadies the person is a deep sense of psychological
and emotional security. This means more than job stability. It includes:

Safety: Do people feel physically, emotionally, and psychologically safe to explore this
new frontier? Are we creating cultures of respect, accountability, inclusion, and safety?

Connection: Are people seen, heard, and supported in their environment by their
manager and peers? Do they feel part of something bigger? Do they know how to
communicate, collaborate, listen, and influence?

Self-Esteem: Are We Creating a Culture Where People Feel Valued? Are they valued not
just for what they do, but for who they are and the potential they bring? Are we building
self-esteem, self-maintenance, and self-regulation skills and ensuring they are
practiced in our culture?

In Al transformation, we must reinforce the hull of each ship by helping people build
foundational skills. Xapa calls these skills the Highb. These skills help people feel
grounded even when the future is uncertain. Without this stability, no one can grow,
learn, and innovate.
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Self Self Self

Communication .
Maintenance Control Awareness

+ Integrity o » Knew whidt - Emotional + Strengths &
« Style Listening energizes/ depletes Regulation limitations

+ Reliability
+ Establish healthy » Growth Mindset
- Competence + Influence habits/ boundaries + Values &

+ Adaptability motivators
« Empowerment + Demonstrate

- Agreement sustained « Positivity ‘
+ Accountability performnce « Intelligence

The Wind in Our Sails:
Personal & Professional Growth

Once the boat is steady, we need momentum—the ability to move
forward through adversity toward a bright future. This is where the real
power of Al change lies. When people feel safe enough to stretch, they
begin to explore:

Exploration: What could | try with Al? What could be possible if | learned
to partner with it? How can Al help make my life, job, team, and
company more meaningful, impactful, and valuable?

Belonging and Purpose: How does my work matter in an Al-powered
future? What am | building toward? How can Al help me and others
achieve our joint mission and align with our purpose?

Meaning and Self-Actualization: How do | grow, thrive, and make a
contribution that reflects who | am? How do | benefit, both personally
and professionally, as | navigate this change? What can | learn? What
can | contribute? How will | change and improve in the process?

Al is a catalyst for rethinking what work means and how people matter.
Done well, Al change unlocks deeper fulfillment, not just faster outputs.

That growth doesn’t happen by accident. It happens by design.
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The Skills Matrix for Humans

in an AI WOrld Key findings from a
Global Study
https://
In an Al-powered future, technical skills will evolve, but deeply human makeadifference.media/
skills will continue to soar in value. Organizations that thrive won't just reports/workday-
automate, they'll elevate. That means investing in people. Your teams elevating-human-
need more than just tools; they need new mindsets, stronger potential-the-ai-skills-
collaboration, and the capacity to navigate uncertainty. revolutionworkday/
https://

Workday has released an important study on what will elevate human
potential in an era dominated by Al. Their findings underscore the
significance of the human skills outlined above. If you'd like to see the
report, you can access it here:

forms.workday.com/en-
us/reports/elevating-
human-potential/
form.html?
step=stepl_default
Xapa has created an Al skills map to help leaders equip their teams to

adapt and thrive with Al. The most valuable, yet least automatable, skills

include: ethical judgment, curiosity, contextual decision-making, conflict

resolution, and relationship building. The question is whether these skills

can be taught? Learned? Practiced? Yes!

Critical Skills for Al

Leadership & Trust & Self Awareness & Resilience & Context &
Ethics Collaboration Self Mainteanance Adaptability Problem Solving

« Communications « Empowerment « What Energizes/ « Learning Orientation « Curiosity
- Listening « Accountability Depletes? « Emotional Regulation « Situational Analysis
« Ethics « Respect + Values « Growth Mindset « Business Acumen
- Influence 5 « Conflict Resolution « Strengths « Stress Management « Creative [ Original
+ Courage « Trust + Apreciation + Adapting to Adversity Thinking

« Feedback « Resilience Skills

« Teamwork /Collaboration

The Learning Cycle

People don’t change because they're told to. They change because they
try something new, reflect on it, and experience success. Confidence is
not a prerequisite for action; it's a byproduct of practice.

Kolb’s Learning Cycle is a proven model for helping humans adapt
through experimentation and reflection. When you create environments
that foster learning through hands-on experiences, people stop fearing
change and begin to embrace it. They replay what works, reframe what
doesn’t, and level up with every iteration. This creates lasting
transformation and rewires how people think and act. It’s also the basis
of Xapa’s gamified learning.
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Can Peop
YES! How

We learn by doing.... We need to
‘practice’ in a safe environment

During transformational change, we
enable people to develop essential
skills and practice them in a safe and
supportive environment—the very skills
that are critical not only to their
success, but to the success of the
organization as a whole.

Rep Ia The

Learning
Cycle

(pracnce &levelu

That's why investing in interpersonal skills isn't
optional—it’s foundational. Skills like emotional
intelligence, clear communication, trust-building,
and people-centered management aren’t just “nice
to have”—they’re what hold teams together through
uncertainty and accelerate progress when it matters
most. These capabilities elevate individual
performance, strengthen collaboration, and unlock
leadership potential at every level.

(learn ne

Based on the work of Dr. David Kolb

Increasi

Early Adopters (Al)
Curious

Willing to Fall
Self-Aware
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Leading with Inclusive Visic

The Al change is hitting people deeply, disrupting their
identity, sense of security, and place in the future of work.
People are stressed. Anxious. Nervous. And excited. As
leaders, we have the added tension of navigating our
reactions while simultaneously guiding others. That
means acknowledging the unknown, building trust, and
helping people see possibility in the change.

To help people understand and navigate the change,
leaders can use this simple yet powerful Xapa framework:
Think big. Start small. Move fast.

Think Big: Begin by envisioning what Al could make
possible two or three years from now. What work could be
more meaningful, more efficient, more human? Involve
the team. People need to get excited about the possibility.

Start small: Zoom in. What early steps are low risk but high
potential?

Move Fast: Momentum matters. Small, early wins can
build the energy and clarity needed to power fundamental
transformation. Allow the team to design the path
forward; this creates ownership and accountability. Be
prepared for changes to the plan and reward the cycles of
learning, not just the positive results.

This is a blueprint to step into a conscious, trustworthy,
and empowering Al future, for yourself, your team, your
company, and our world.

« Envision what's possible - individualy, functionally,
company-wide.
+ How can work be more meaningful, impactful, efficient?

« Involve the team in creating the future vision.

« Zoom in. What early steps are low risk but high potential?

+ Allow the team to design the path forward.

+ Momentum matters. Small, early wins builds the energy to

power transformation.

« Build ownership and accountability and reward learning.

Al Transformation Is a Multi-Layered Journe

Three interconnected dimensions of Al-driven change must evolve together:

Transformation Takes Time & Phases (Microsoft Maturity Model)

Phase1 Phase 2

Human with assistant Human-agent teams

@+

Phase 3
Human-lef, agent-operated

2000
PO

Every employee has an Al Agents join teams as “digital Humans set direction and
assistant that helps them colleagues,” taking on specific agents executive business
work better and faster tasks at human direction processes and workflows,
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Individual Growth: Each employee must ask themselves, “What's in it for
me?” and the answer must be compelling enough to carry them through
the discomfort and uncertainty that come with transformational
change. Individual growth doesn’t follow a straight line. Everyone
progresses through their maturity curve, both emotionally and
behaviorally, as well as in terms of skills. Some are ready to leap forward,
while others feel hesitant, skeptical, or unsure where they fit. In addition
to acquiring new technical skills, people need trust, a sense of identity,
and a clear understanding of their role in a changing environment to
move forward effectively.

Organizational Evolution: Al doesn’t just change what teams do. It
changes how they work together. As capabilities shift, so must roles,
decision-making processes, and the flow of information. Leaders need
to realign structures and incentives to support cross-functional
collaboration, experimentation, and adaptability. Without that, even
skilled individuals can’t move effectively as a collective.

Systemic enablement is just as critical as the technology itself. For Al—
and any transformative innovation—to succeed, governance, training,
clear guidelines, and safeguards must mature in tandem with adoption.
These aren't afterthoughts; they are the infrastructure that allows people
to build, deploy, and rely on technology responsibly and effectively.

As these layers evolve in sync, trust deepens, momentum builds, and
transformation becomes sustainable. Trust isn't a soft skill—it's the
foundation change stands on. It enables experimentation, open
dialogue, and the willingness to move forward amid uncertainty. Without
it, even the most promising tools and strategies falter. With it,
organizations gain the alignment and resilience needed to thrive. Let’s
take a closer look at what that infrastructure entails.

The Infrastructure of Tru
Governance, Guidelines,

Governance may not be the most glamorous aspect of transformation,
but it is the foundation for achieving sustainable success. Without it,
even the best efforts will drift into inconsistency, confusion, or ethical
risk.

This is especially true with generative Al, which is designed to produce
novel outputs rather than repeat the same thing each time. That
inherent unpredictability is part of what makes generative Al powerful
but it also makes it incorrect a reasonably high percentage of the time.
The most recent model cards show incorrect results in 48 to 79 percent
of responses, depending on the use case. This creates risk. This is why
human supervision and quality control is so essential.

This isn't about locking down creativity—it's about liberating it within a

container of trust and good governance. Guardrails don't stifle
innovation. They make it safe to explore.
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Alisn’t just changing the
tools we use. It's reshaping
how we lead, work, and
connect. The impact
shows up differently
across individuals, teams,
and entire systems.
Thoughtful leaders
recognize that each of
these layers requires its
unique kind of support
and guidance.

Your people need to know:
- The purpose of using/
building any specific
system

- What's okay to
experiment with and
what's not?

- How you're addressing
bias, safety, and
transparency?

- What values, behaviors,
inputs, and outcomes are
acceptable and which are

not?

The TRUST governance
framework, created by
Global Data Innovation
(https://
www.globaldatainnovatio
n.com/services/trusted-
ai-data-leadership-
verification), provides a
systematic approach to
this for Al



Global Data Innovatic

TRUST Framework for A

Triage

Assess urgency and risk of
each Al use case.

Right Data

Ensure data sources are accurate,
inclusive, and ethical.

Uninterrupted Monitoring

Track Al outputs consistently for drift.

Supervision

Train the humans behind the machines.
Oversight is better than autopilot.

Technical Documentation

Capture decisions, assumptions,
and limitations clearly.

Model developed by Global Data Innovations

The Al Change ¢

Prohibited Al --=-

The board, C-suite, dev team, and every employee
need to understand the TRUST frame and be trained
in how the company’s purpose and values will work
with and through the Al systems. This will keep you
moving forward in a way that mitigates risk and
maximizes upside.

Before diving into Al transformation, take a beat. The strongest
strategies fall flat without foundational readiness, both at the
organizational and individual levels. Use this checklist to pressure-test

your preparedness:

» Have you defined a clear and inspiring vision?

+ Are your teams psychologically safe to experiment?

» Do you have a plan to develop human skills in tandem with Al tools?

« Have you applied the TRUST framework to your Al strategy?

» Have you trained your people in your values, ethics, and expectations
for using Al in a trustworthy and responsible manner?

 Are your leaders modeling the change, not just mandating it?

Use this to reflect, focus, and ignite your journey forward.
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